Coordinated Entry System (CES)
Homeless Response

ﬁ Oakland County Continuum of Care

MLLTANCI JOUISEN

What is a Coordinated Entry System (CES)?
« The Coordinated Entry System (CES) is a process that helps
screen for resources, including housing for individuals,
families, and youth who are unhoused or at risk.

« It connects people with services and housing options that
best fit their needs.

« Participants are assessed, if eligible, added to a By Name
List, and matched with available programs in a fair,
streamlined way.

« In Oakland County, at this time CES does not refer people to
shelters, only to available housing options.
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Coordinated Entry System (CES)
Homeless Response

DIVERSION

Move in with family/ friends

Temporary non-shelter housing

Become roommates with REFERRAL

someone _ Based on program availability,
Staff can help brainstorm other households are connected to a

possible housing options and housing program that best

connections to benefits meets their needs.
ACCESS PRIORITIZATION

Households experiencing
housing needs/ crises
contact our many access
points by phone, email,
walk-in, or street outreach.

Households experiencing

cat.1 homelessness are

added to a secured list,
prioritized by greatest need.

ASSESSMENT

Staff helps households determine
vulnerability, housing needs and
program eligibility.



ﬁ Access: Getting Help

If you or someone you're working with needs help, you can start by calling
the Housing Resource Center or visiting a shelter, outreach program, or
another designated access point.

When you call or visit:

« Staff will ask basic questions to understand your situation, like where
you're staying and what’s causing the housing crisis.

« If you're fleeing domestic violence, staff will help with safety planning
and connect you to specialized services.

« You'll be given information about next steps and what documents or
details might be needed (like ID or proof of income).

The goal is to make the process clear and ensure everyone in Oakland
County has equal access to help.



Coordinated Entry System (CES) Access Points
Homeless Response
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Community Housing Network

(HARA) HOPE Shelters
(248)269-1335 248-499-7345
HRC@chninc.net 249 Baldwin Avenue
5505 Corporate Dr, Ste. 300, Pontiac, M| 48342
Troy, M| 48098 www.hopeshelters.org

Communityhousingnetwork.org

Welcome Inn-SOCH

248-850-321_9 Lighthouse Ml
www.sochwi.org 46156 Woodward Avenue
HAVEN Inc. Pontiac, M| 48342

248-334-1274 248-920-6000

877-922-1274 lighthousemi.org
www.haven-oakland.org



http://www.sochwi.org/

Diversion: Avoiding
s Homelessness

When someone calls or visits an access point, staff will first explore if
there’s a way to resolve the housing crisis without entering the
homeless system. This is called diversion.

What to expect:

« Staff will ask questions to identify other housing options, like
staying with family or friends temporarily.

« They might offer mediation with a landlord or family members to
help solve conflicts.

« If immediate assistance is needed, they could provide small
amounts of financial help (like covering a utility bill or a bus ticket)
to stabilize the situation.

Diversion focuses on creative problem-solving to keep people from
entering the homeless system whenever possible.



ﬁ Assessment: Understanding Needs

If diversion isn’t an option, staff will guide you through an
assessment process to figure out what help you need and what
resources are available.

What to expect:

* You'll answer questions about your housing history, current
situation, and challenges you're facing.

« The VI-SPDAT (a standardized tool) will be used to measure your
level of vulnerability and need. This ensures the most urgent
cases are addressed first.

* Your information will be entered into a shared system, so
housing providers can match you with the best available
programs.

This process is designed to be fair, respectful, and focused on your
specific needs.



Prioritization: Helping Those
w2 \With The Highest Need First

Since resources like housing programs are limited, the system
prioritizes help for those who need it most.

How prioritization works:
« People who have been homeless the longest or face the highest
risks (like health issues or safety concerns) are assisted first

even if they are not at the top of the list.

« A group of stakeholders including housing providers use the
assessment score and other factors to decide who gets help first.

« Regardless of where you are on the list, staff will work with you
to find short-term solutions or other services.

This ensures fairness and focuses on reducing the most severe
cases of homelessness first.



Referral: Matching People to

Once your needs and priorities are clear, the system works to
connect you to the best housing option available.

What happens next:

« Staff will refer you to a program (s) that fits your situation, like
rapid rehousing (short-term support), permanent supportive
housing, or transitional housing.

« Once there is an open slot, the Housing Registry group will
assign you to a housing provider who will help you through the
next steps, like connecting to landlords or completing
paperwork.

« Staff will also help with additional needs, like bus tickets to
appointments, app fees or connecting with other support
services.

The referral process is about finding the right fit and making sure

the next steps are manageable.



ﬁ Community Partners- Homeless
S Verification Letters

Community agencies work together, as part of the Continuum of
Care (CoC) and the network of housing/homeless service providers
(and others) to coordinate services for individuals and households in
need housing related assistance.

These agencies are part of a Community MOU agreement that helps
the CoC to locate people to resolve their housing crisis.

Once you sign the ROI, these agencies can:

« Share information related to housing (copy of ID, current phone
number or email address for contact etc)

« Verify homelessness for third-party Cat. 1 homeless verification

« Refer to additional community resources and programs, and other
scenarios to assist the person



Community MOU Partners

Catholic Community Response Team (CCRT)
CNS Healthcare

Community Housing Network (CHN)
Disability Network Eastern Michigan
E-Community Outreach Services

Easterseals MORC, Inc.

Gesher Human Services

HAVEN Inc.

HOPE Shelters

Jewish Family Service of Metro Detroit

Kids Empowered on the Move

Lakeshore Legal Aid

Mary's Mantle

Michigan Department of Health and Human
Services (MDHHS)

Michigan State Housing Development Authority
(MSHDA) Housing Agents

Nation Outside

Neighborhood House

Oakland Community Health Network (OCHN)
Oakland County Health Division

Oakland County Michigan Works!

Oakland County Neighborhood & Housing
Development

Oakland County Sheriff’s Office

Oakland County Veteran Services

Oakland Family Services

Oakland Livingston Human Service Agency
(OLHSA)

Oakland Mediation Center

Safe & Sound Ministries

Safe Housing Outreach Ministry

South Oakland Citizens for the Homeless -
Welcome Inn

South Oakland Shelter dba Lighthouse
Street Democracy

Training and Treatment Innovations (TTI)
VA Detroit Healthcare System
Volunteers of America Ml




ﬁ\ 1 Connect or Refer for
Assistance

Alliance for Housing, Oakland County CoC
www.oaklandhomeless.org

OR

Community Housing Network, Oakland County HARA

Housing Resource Center

Call or Text "Housing” to (248)269-1335
HRC@chninc.net

5505 Corporate Dr, Ste. 300

Troy, MI 48098
communityhousingnetwork.org
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