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Dear Friends and Supporters,

This past year has been a time of transition and growth for Community

Housing Network (CHN). Following the retirement of our founding CEQ,
Marc Craig, | am honored to step into this role and continue leading an

organization deeply committed to empowering individuals and families
to live in affordable homes and build thriving communities.

In 2024, we supported over 17,000 people, investing $12.5 million into
the community so children, families, people with disabilities and
other vulnerable populations can live in stable, dignified homes.
Whether assisting people transitioning from homelessness, preventing
homelessness, guiding first-time homeowners, or helping individuals
with disabilities and their families find housing that supports their needs
and fosters long-term stability in the community, our work has a
profound impact not only on those we serve but also on the broader
community. Housing is the foundation for stability and success—for
individuals, families, and communities alike.

Looking ahead, we recognize the challenges and uncertainties we face,
but we remain steadfast in our mission. For the past 23 years, we have
stood alongside our commmunity, collaborating with partners and
supporters to ensure that every individual has access to affordable
housing. As we move forward, this collaborative spirit will be more
important than ever.

We cannot do this work alone. Your support—whether through
partnerships, donations, or advocacy—fuels our efforts and drives
change. Together, we can continue to build a future where everyone in
our community has a place to call home and the opportunity to thrive.

Thank you for your trust and partnership.

With gratitude,

Kirsten Elliott



Affordahle Homes, Thriving Communities

In our 2023-24 fiscal year, CHN helped 17,008 people establish or maintain

affordable housing, investing $12.5 million into the community so children,
families, people with disabilities and ether vulnerable populations can live in
stable, dignified’ homes. €HN provides affordable and supportive housing,
homeless prevention; rapid rehousing, and housing counseling programs for
low-income and at-risk individuals across Southeast Michigan.

MISSION & VISION

Mission: Community Housing Network empowers people to
live in affordable homes to help build thriving communities.

Vision: We envision a future where everyone can achieve
stability, dignity, and opportunity. We will create thriving
communities with affordable homes, connect individuals
and families to essential resources, and foster a supportive
workplace for our employees.
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CHN's Executive Team

Kirsten Elliott
Chief Executive Officer & President

Carrie Mendoza, CPA
Vice President & Chief Financial Officer
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Board of Directors
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Thomas H. Landry Mark Wiedelman
Jennifer Lanfear  Arketa Williams
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Meet Dlisha!

Programs & Services

CHN helped Dlisha and her
children move into a new
home where they can thrive!

Guiding Thousands to Housing Stability and Hope

CHN's Housing Resource Center (HRC) helps individuals facing
homelessness find support, programs and resources to secure
or maintain housing. In the 2023-24 fiscal year, trained staff
screened and assisted 12,990 people, guiding them through a
complex system with expert support.

Keeping Families in Their Homes & Creating Opportunities
In Oakland County, CHN'’s Housing Stability Services (HSS)
program assisted 417 people, providing case management,
housing navigation, eviction prevention, landlord mediation

and resources to keep families in their homes. | feel so much happier, I'm
now in a home where | want

CHN also helped 201 people move to higher-opportunity to raise my family.
areas, fostering long-term housing stability and economic
mobility, through MSHDA's Housing Choice Voucher , ,
Mobility Pilot Program, which combines vouchers
and supportive services to assist low-income F . .
families in accessing better living environments. I n a nc I a I s

October 1, 2023 - September 30, 2024
Extending a Hand: Helping Individuals REVENUE

Transition Out of Homelessness
OCHN - Lease Costs & Other

The PATH program Contract Revenue $6,396,002
provides street Federal Permanent Housing $5,266,639
outreach and Other Federal Funding $2,047,298
connects individuals Contributions & Grant Funding $939,646
experiencing Lease & Rental Income $182,593
homelessness with Service Income & Management Fees $1,070,725
support and a Donor Restricted Revenue $72,239

Investment Income & Other $1,655,884

pathway to stable
housing. Working

with community $17,631,026
partners, our outreach team connects individuals FUNCTIONAL EXPENSES

—many with serious mental iliness—to housing,

Unrestricted Revenue

healthcare, benefits and other critical services. Supportive Housing $7,588,502

Program Operations $6,243,038
In 2023-24, the PATH team engaged 167 people Maintenance $992,826
experiencing homelessness. Of those, 139 Management/General $1,984,984
received services through PATH, while the Other Expense $222,948

remaining 28 were connected to other resources.

$17,032,298

11.3% of revenues were spent on administrative costs
per September 30, 2024 audited financial statements.
Thank you to all of our supporters!




Meet Ronnie!

CHN's supportive services
helped Ronnie get back on
his feet!

Network saved my life!
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Meet Sommer!

CHN helped prevent
Sommer from being evicted.
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Without Community
Housing Network, I'm not
sure where I'd be right now.
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Empowering People

Providing Homes, Restoring Stability for Families

and Individuals

Permanent Supportive Housing (PSH) offers long-term
leasing assistance and built-in support for people with
disabilities who have experienced homelessness, prioritizing
stability and well-being.

CHN is the largest PSH provider in Oakland and Macomb
counties and also serves Wayne County. In the past year,
CHN served 566 people, including 177 children, in Leasing
Assistance Programs and Shelter Plus Care. Additionally, 374
people, including 207 children, found stable housing in
CHN's multifamily communities.

Rapid Relief and Lasting Stability: Preventing and
Ending Homelessness

With funding from HUD, MSHDA, and local governments,
CHN provides short- to medium-term rental assistance and
housing case management. Our programs address
homelessness and housing crises through:

+ Rapid Rehousing, offering rental assistance and case
management for individuals and families experiencing
homelessness or fleeing domestic violence or human
trafficking. In the past year, 420 people—more than half
children—were helped.

¢ Homeless Prevention, providing financial assistance and
case management to those at imminent risk of
homelessness. In 2023-24, 106 individuals—more than
half children—received support.

Empowering Families Through Financial Education and
Homeownership Support

CHN empowers families to achieve financial goals and
homeownership through education. Our homebuyer, “rent
right,” and financial literacy classes promote housing stability
and asset building.

In the past year, certified Housing Counselors educated 192
households on credit, debt, budgeting, and
tenant/homeowner rights. Additionally, 52 individuals
received one-on-one homeownership counseling.



Creating Community

Since. its inception, CHN has developed 1T multifamily communities with 306 units for
low-income families and people with disabilities, revitalizing blighted areas through Tax

Credits and other funding sources. These communities house 758 people, including
358 children.

Overall, CHN manages 734 leases across 553 scattered-site properties in Oakland,
Macomb, Wayne and St. Clair Counties, providing affordable, independent living for
people with disabilities. This includes 107 licensed group homes in Oakland County,
supporting over 600 individuals in living as independently. as possible.

Expanding Housing Opportunities in the Upper Peninsula
CHN has continued its commmitment to addressing housing
needs across Michigan, expanding our efforts into the
Upper Peninsula—specifically Sault Ste. Marie. Our work in
this region has resulted in two significant housing
developments: Garfield Landing and The Annex, both of
which reflect our dedication to preserving history while
creating high-quality, sustainable housing. These projects
have brought more than $16 million in investment to Sault
Ste. Marie and created dozens of construction jobs, long-
term property management positions, and increased
economic activity for local businesses.

Garfield Landing: A Historic Transformation
Located on the historic Garfield School site,
Garfield Landing meets the increasing demand for
affordable housing in Chippewa County. Garfield
School, a community landmark abandoned for
nearly 30 years, has been thoughtfully renovated
using historic and housing tax credits. This effort
has resulted in 14 new affordable units,
complementing the 18-unit building that opened
earlier last year.
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The Annex: Renewing a Community Landmark

The $3.8 million transformation of the historic Sault
Polyclinic Building into The Annex has expanded Sault
Ste. Marie's rental housing stock with 11 missing middle
one- and two-bedroom apartments. This
redevelopment has also boosted the local economy by
creating jobs, increasing property values and
revitalizing the central business district, ensuring the
building continues to serve the community.




Making Memories

A Legacy of Leadership and Lasting Impact:

Honoring Marc Craig

After 23 years of dedicated
leadership, Marc Craig retired
as CEO of Community Housing
Network. Since co-founding
CHN, Marc was a driving force
in creating safe, stable housing
for those who needed it most.
Under his leadership, CHN
expanded its reach, providing
thousands of individuals and
families with not just a place
to live, but a foundation for a
better future.

Marc's passion, vision and unwavering commitment to our
mission shaped CHN into the organization it is today. His
legacy is not just in the homes built or the programs created,
but in the lives forever changed by his work.

As we move forward, we continue to celebrate Marc's
incredible impact and remain grateful for his years of service.
His leadership is deeply missed, but his vision continues to
guide CHN for years to come.

Making a Difference: Volunteers and Interns Driving

CHN's Impact

Community volunteers and student interns play a vital role in
advancing CHN's mission. In 2023-24, 124 volunteers and
interns contributed 2,321 hours—nearly 300 full workdays—
supporting resident engagement events, fundraisers,

and other initiatives.
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Adopt a Family 2023

This year, thanks to the generosity of our
donors, CHN's Adopt a Family program

brightened the lives of over 300 people -
including 186 children. Through their

generosity, we were able to provide gifts,
basic necessities, and holiday cheer to

families in need!
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Bring It Home 2024
CHN's annual fundraising gala, Bring It

Home, took place at the Community

House in Birmingham, MI, with 211 guests

enjoying great food, live music, auctions,
raffles, and more. The sold-out event

raised almost $110,000.

Connecting Fore a Cause 2024
CHN's second annual golf scramble at The
Fountains in Clarkston, MI, was a sold-out
success, bringing together 128 golfers for a
day of fun and fundraising. Through
sponsorships and ticket sales, the event
raised over $28,000 to support children,
families, and people with disabilities.




our Mission:

We empower people to live in afforable homes to help build thriving communities
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A heartfelt thank you to all of our generous donors, volunteers, supporters, and community stakeholders.
Your support has made Opening Doors and Transforming Lives possible!
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To learn more visit:
www.CommunityHousingNetwork.org




